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Auckland Zoo Conservation Fund 
Small Grants Application Form 

· This form must be completed in English.

· All sections should be completed in Arial size 11 font.
· The completed form should be submitted by email as a Word attachment (i.e. please do not convert to pdf format).

· References and CVs should be attached to the same email as separate documents.
· Notes and examples in red are provided to assist completion of this application and should be deleted as form is completed.
Section 1 – Contact Details

	1.1
	Principal Applicant and Title


	

	1.2
	Institution or Organisation
	If you list an institution or organisation here (and successful) the grant will be paid to that institution or organisation and not the principal applicant.

	
	Contact telephone number
	

	1.4
	Contact Address 
	

	1.5
	Email address
	

	1.6
	Website address
	

	1.7
	Project partners or other participants
	

	1.8
	Individual applicants please include (as attachments) your CV and two professional references with application.

If providing professional references, contact details of author/s should be of their affiliate organisation and not personal Hotmail or Gmail addresses.


Section 2 – General Project Details

	2.1
	Project Title
	

	2.2
	Project location and country
	

	2.3
	Focal species and/or habitat
	

	2.4
	Focal species IUCN (and /or National) threat status
	

	2.5
	Project start date


	Please note that we do not fund retrospectively, so ensure you have allowed for processing time of this application and your start dates

	2.6
	Project completion date


	

	2.7
	Project Summary (200 words or less)

	


Section 3 – General Grant Details
	3.1
	Amount of money requested from Auckland Zoo (in New Zealand dollars)
	Please note we cannot control exchange rates which can fluctuate however we will pay all bank and currency transfer fees

	3.2
	Total project budget (in New Zealand dollars) 


	

	3.3
	Other confirmed  financial sources of project support


	

	3.4
	Other potential sources of financial project support

	

	3.5
	Details of any in-kind project support 
	In-kind support should be listed but can be excluded from actual budget calculations and therefore not impact size of project.


	3.6
	Previous Awards from Auckland Zoo (give details)
	


Section 4 – Project Aims and Objectives
	Conservation Issue or Problem 
	Project Aim or Objective

	Add additional rows if necessary

	

	Example:
Pateke have been observed at this location in the past however a sustainable population has not established. 


	The introduction of pateke to this location aims to establish a self-sustaining, genetically diverse population of pateke.



	
	

	
	


Section 5 – Project Activities and Anticipated Achievements
	Project Aim/Objective (from Section 4)
	Project Activity or Method
	Anticipated Result/Achievement

	Add additional rows if necessary


	
	

	Example:
Establish a self-sustaining population at the target location

	Through the multi-year programme 20 pateke per annum are planned to be released from a captive bred population. The programme is led by the Pateke Recovery Group.(PRG)
	A self-sustaining population of pateke will establish over the initial three year project with additional releases if considered desirable.

	
	
	


Section 6 - Expertise, Experience and Knowledge

	Project Activity or Method (from Section 5)
	Relevant Expertise, Experience Knowledge

	Add additional rows if necessary


	

	
	

	Example: 
PRG provide 20 birds for release  

Post release monitoring for dispersal, survival and breeding success 


	PRG provide the technical and ecological expertise to attach the transmitters and transport the birds from the conditioning facility to the release site. 

Monitoring as advised by PRG is overseen by Department of Conservation Biodiversity ranger with the assistance of trained volunteers. .

.



	
	


Section 7 – Project Evaluation
	Anticipated Result/Achievement (from Section 5)  
	Measure of Success – give indicators

	Add additional rows if necessary


	

	A self-sustaining population of pateke will establish over the three year project with additional releases if considered desirable.

	Post release survival, dispersal, breeding success and any cause of death is monitored with the 20 birds tagged for one year following each release to determine the success rate of each release. At least three monitored releases over three years are necessary to determine whether pateke are successfully establishing at the site. Further unmonitored releases may be required.

	
	


Section 8 – Other Information
	7.2
	Details of permissions and/or permits and/or licenses required to carry out project 



	You may be asked to provide copies of permits or licenses. If you already have been issued these, please add as attachments. 


	7.3
	Details of any animal capture, collection, handling, manipulation, sampling etc. required



	

	7.4
	Details of any potential health or safety risks or issues and how they will be addressed



	

	7.5
	Details of any ethical considerations

	


Section 9 – Details of Project Budget
	Description of Budget Item in Priority Order
Notes:

- Please be as detailed as possible and if applicable indicate unit costs of multiple items.

- If your application is successful you may be asked to provide written quotes and or receipts
	Proposed Auckland Zoo (AZ) contribution (please indicate In New Zealand dollars)
	Proposed contribution from other source (please indicate in New Zealand dollars)
	Total Cost of Item(s) (please indicate in New Zealand dollars)

	
	
	
	

	e.g Transmitters  x 20 @ $200 each
	$4000
	
	$4000

	e.g Transmitter harnesses x 20 @ $42.24 each
	
	$845
	$845

	e.g 100 km x travel to field site for logistical set up  @ 60 cents per km 
	$60
	0
	$60

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub-total: Auckland Zoo contribution
	This is the amount you are asking AZ to provide
	

	Sub-total: Contribution from other sources
	
	This is the amount you are sourcing elsewhere
	

	Percentage

(AZ% should be between 25% -100%)
	AZ%


	0ther %
	

	TOTAL PROJECT BUDGET
	
	
	This is the total project budget


Section 10 – The Final Appeal

	Describe, in 200 words or less, why this proposed project is particularly special and why it should be specifically funded by Auckland Zoo.
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